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Message from the Chief Executive Officer

n 2025, we continued to advance our sustainability commitments
amid accelerating global efforts to address climate change and increasing
geopolitical challenges across many regions. These developments have
significantly raised expectations among stakeholders across all sectors. In
response, we remain guided by our vision to become “The Most Recognized
Partner in Inclusive Green Energy and Infrastructure Across Asia,” while actively
contributing to solutions that address environmental and social challenges
and responding proactively to global transitions. Thailand's decision to bring
forward its Net Zero target by 15 years, from 2065 to 2050, clearly reflects
the urgency of the country’s energy transition. At the same time, projections
by BloombergNEF under the Net Zero Scenario indicate that Thailand will
need to increase the share of clean energy in its total power generation mix
to 77%. This figure highlights a significant systemic challenge that requires
sophisticated and intelligent energy management to ensure a stable and
reliable electricity supply while supporting continued economic growth and
meeting the evolving needs of electricity users, from households to large-scale
industries. These challenges reinforce our commitment under the principle.

i
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Sustainability
Management

The Company continues to pursue sustainable growth in renewable energy by expanding
the development of solar and wind power projects. Currently, our portfolio consists of
1629 megawatts of 100% clean energy capacity, with an additional 832 megawatts of
projects under development and awaiting commercial operation. In our engineering and
EPC businesses, we have strengthened our capabilities in delivering large-scale energy
infrastructure, including 115-500kV high-voltage transmission line projects. Meanwhile, our
high-voltage electrical equipment manufacturing and distribution business has transformed
operational processes across the organization under the concept of Eco-friendly Efficiency,
focusing on improving resource efficiency and minimizing waste throughout the value chain,
from project design and construction to long-term power plant management. At the same
time, we actively encourage our partners and suppliers across the supply chain to adopt
similar practices, reflecting our commitment to integrating sustainability throughout the
Company's entire value chain. Under the Create Stakeholder Impact strategy, the Company
has established a target to reduce Scope 1 and Scope 2 greenhouse gas emissions by
42% by 2030, aligned with the Science Based Targets initiative (SBTi) and internationally
recognized sustainability frameworks. Progress toward this target is supported by systematic
monitoring and transparent reporting of greenhouse gas emissions.

We recognize that sustainable value must be created for stakeholders in every dimension.
The Company therefore prioritizes continuous communication and stakeholder engagement
with communities surrounding our project sites, ensuring that our operations create
shared value and balanced development. In terms of people, we continue to invest in the
development of more than 1,000 employees, strengthening professional expertise, digital and
Al capabilities, and ESG awareness as part of our organizational culture. We firmly believe
that employees who understand and embrace sustainability principles represent the most

Management of Impacts on Stakeholders

Implementation of About

in the Business Value Chain Sustainability Goals This Report

important foundation for achieving our long-term goals. At the same time, the Company
upholds strong corporate governance and business ethics as fundamental principles guiding
all levels of our operations. In 2025, the Company received a SET ESG Ratings of AAA and
achieved an “Excellent” (5-Star) rating in the Corporate Governance Report of Thai Listed
Companies (CG Scoring), reflecting our continued commitment to responsible management
and the recognition we have received from external stakeholders.

On behalf of the Board of Directors, the management team, and all employees, we are
confident in our capabilities and readiness to drive this important transformation. We remain
committed to working collaboratively with all stakeholders to create sustainable and balanced
growth. Finally, we would like to express our sincere appreciation to all stakeholders for
their continued trust and support in our vision. Together, we will continue to deliver clean
energy and build a sustainable future for all.

Naruechon Dhumrongpiyawut

Gunkul Engineering Public Company Limited Sustainability Report 2025




5 Sustainability Management of Impacts on Stakeholders Implementation of About
Management in the Business Value Chain Sustainability Goals This Report

Overview

Vision

The most recognized partner in inclusive green energy and infrastructure across Asia.

Mission

Drive sustainable
growth

for stakeholders in a balanced

- Cultivate and
potential of our . empowered workforce

eXpemse motivated by purpose and passion : .
through the strategic use of ~ = and foster employees’ capability and fair manners, with a focus
technology and innovation to and adaptability in alignment on achieving long-term
unlock new business expansion with the Company’s core values. sustainability.

across the value chain. I

Leverage the full

T TEAM COLLABORATION

H HONESTY
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G U N KU L BUSi neSS GUNKUL ONE-STOP ECOSYSTEM

Driven by the vision of becoming “The Most Recognized Partner in Inclusive Green Energy and Infrastructure —o
Across Asia,” the Company advances its operations through a comprehensive ONE-STOP ECOSYSTEM 00 o e ovative
that seamlessly integrates every dimension of the energy landscape. Spanning from clean energy slectrical products from plant o low votege e
generation and energy infrastructure development to the manufacturing and distribution of world-class

electrical equipment, our operations are powered by the synergy of expertise, cutting-edge technology,
and systematic innovation.

Large-scale green energy provider with portfolio
expansion for both domestic and international
off-takers

E An innovation unit exploring
* new business opportunities

GUNKUL's business ecosystem encompasses Sustainable Energy, Integrated Engineering and Turnkey
Solutions, and High-Voltage Electrical Equipment. These core businesses complement and reinforce
one another across the entire value chain, enhancing efficiency, resilience, and stability while mitigating <

. . . . One-stop renewable energy EPC and O&M,
environmental impacts and delivering balanced value to all stakeholders. substation and transmission line design

and construction services

Solar rooftop installation services
for retail customers, ranging from
residential households to SMEs

* Generate and supply electricity from clean energy sources, including solar and wind power, in both domestic and international markets to reduce greenhouse gas emissions and contribute to
climate change mitigation.

* Create a business ecosystem through innovative solutions that enhance business value, unlocking opportunities for the Company and its partners while expanding the customer base.
* Provide comprehensive consulting services on renewable energy solutions while continuously seeking new opportunities to strengthen our leadership in the sustainable energy industry.

o Offer end-to-end engineering services, ranging from design, procurement, installation, and construction to maintenance (EPC & O&M).

* Cover a wide range of projects, including renewable power plants, substations, transmission systems, underground power systems, submarine cables, microgrids,
energy storage systems, and smart energy solutions.

o Strengthen energy infrastructure with cutting-edge technology, ensuring resilience and readiness to meet future energy demands.

* Manufacture, ,Bro,cure, and supply electrical system equipment covering substations, medium-to-high voltage transmission systems (115 kV), grounding systems,
and power distribution equipment.

* Provide lighting products as well as a comprehensive range of energy-saving and alternative energy products.
* Enhance quality of life and safety through internationally recognized standards, addressing the diverse needs of businesses both domestically and internationally.

iWith a ONE-STOP ECOSYSTEM that seamlessly connects every dimension of the energy system, GUNKUL delivers comprehensive energy solutions to customers from upstream to
downstream. We stand ready as a trusted partner to drive the transition toward green energy with reliable, resilient, and long-term value-creating solutions, supporting a stable energy
system for the future while propelling the economy and society toward sustainable growth.t

Gunkul Engineering Public Company Limited Sustainability Report 2025



GUNKULIs Path
to Sustainable

Growth

Amid the global energy transition, economic volatility, and
environmental challenges, corporate growth today can no longer
be measured solely by business expansion. Instead, it must
be defined by growth that ensures the stability of the energy
system, delivers economic and societal value, and effectively
mitigates environmental impacts in a balanced manner. GUNKUL
drives its business under the framework of “Sustainable
Growth,” synergizing clean energy, technology, engineering, and
innovation with robust corporate governance. By systematically
aligning short-term, medium-term, and long-term strategies, the
Company integrates sustainability into investment decisions,
business development, and operations across all core business
groups. Our growth journey represents a sequential evolution
from expertise in electrical systems to clean energy development,
the expansion of comprehensive solutions, and the embedding of
ESG as a core mechanism for long-term growth. This progression
is reflected through key milestones that demonstrate business
strengthening, the creation of new opportunities, and readiness
for a sustainable energy future.

Sustainability Management of Impacts on Stakeholders Implementation of About
Management in the Business Value Chain Sustainability Goals This Report

Milestone 1: Establishing the
Business Foundation

Starting as a distributor of electrical equipment, the
Company expanded into manufacturing and electrical
engineering to support the nation’s energy infrastructure.
The technical expertise, quality, and reliability established
during this initial phase served as the solid foundation
for the Company’s expansion into the energy sector in
the subsequent phase.

1982 1992

Milestone 2: Entering Renewable Energy and Capital Markets
The Company made a concrete step into the renewable energy sector, starting with EPC and
0&M roles before developing commercial power generation projects, concurrent with listing
on the Stock Exchange of Thailand to support long-term growth.

2010 2011  2012-2013

© O} O © O N
Established as a Established a + Entered the renewable Selected as Developed the first
distributor of electrical manufacturing plant. energy business and, a constituent Wind Farm project
equipment. installed the country's first of the SET100 and launched
. i i wind turbine for EGAT, Index. the Solar Rooftop
Milestone 3: Expanding Comprehensive _ business.
Solutions towards Standardized Growth ~ * Developed the first Solar
. : Farm and signed a PPA for 2015 o
Elevating from a power producer to a provider of MW (GCP
comprehensive energy solutions, covering power plants, 309 (GCPG). Invested in the first
transmission systems, and solar rooftops, both domestically « Listed on the Stock overseas Solar Farm

and internationally.

Exchange of Thailand (P0). 2016 project in Sendai, Japan.
)

- ;oo
oA Achieved COD for the first
ﬂ 2017 & Wind Farm project (60 MW).
ey o { u
ﬂ‘ i 2018
» QOperated Solar Rooftop business under the \
Private PPA model. » Launched residential Solar Rooftop business and acquired a construction company.
* Received the 5-star “Excellent” CCR rating * Invested in the first Solar Farm project in Malaysia and achieved COD for the Sendai project

for the first year, upholding this status for 3
consecutive years (2017-2019).

Gunkul Engineering Public Company Limited Sustainability Report 2025
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2020-2024 Milestone 5: Reshaping Strategy for Sustainable
Consistently awarded the e Growth through Partnerships and Innovation
5-star “Excellent” CGR E* I * A strategic turning point driven by a comprehensive review and realignment
i i xcellent of the Company’s vision, mission, and growth strategy under new leadership.
assessment,_ marklng. thgoglghth Sustainability has been elevated to the core of corporate momentum, balanced
consecutive year in 2024, with long-term business growth,

2022 2023-2024

Ve \
Elevated the role of the Corporate Governance Committee Received SET ESG Ratings at AA in the
to drive sustainable development, clearly defined Resources Group and selected as a
responsible units and teams to support the integration of Sustainable Stock for the 3-4™ consecutive
ESG into corporate strategy and operations, and selected as years, consistently awarded Outstanding Level
a Sustainable Stock for the 2nd consecutive year. Human Rights Model Organization Award.
()21 Participated in the THSI (Thailand Sustainability Investment) assessment 2025
and was selected as a “Sustainable Stock” for the first year, commenced \ ®
systematic assessment and reporting of organizational greenhouse gas

* Redefined vision, mission, and growth strategy, driving the organization through synergies of
clean energy, infrastructure, and innovation under the ONE-STOP ECOSYSTEM concept. Expanded
business through strategic partnerships and innovations, integrating ESG as a core pillar of
strategic decision-making, and established greenhouse gas reduction targets aligned with

y 2(02() Initiated sustainability reporting in accordance with GRI Standards, science-based targets.

| announced the 1** Sustainable Development Policy and related policies and,

appointed the Sustainable Development Committee and working groups.

emissions.

+ Completed new renewable energy projects totaling 832.4 MW and restructured the joint venture
with Gulf for a new renewable energy project of 460.8 MW.

+ Elevated ESG from a governance framework to a fundamental principle for strategic decision-
making and operations.

: : : : Awarded the 5-star “Excellent” CGR assessment for the ninth consecutive year, reflecting robust
Milestone 4: Integrating ESG into Growth Structure corporate governance under the new vision and sustainable growth strategy.

During a period of continuous expansion, the Company elevated sustainability management
from practice to systematic integration. ESG principles were incorporated into corporate

Received the Outstanding Innovative Company Award at the SET Awards and the Human Rights

_ governance, risk management, and operations across all business groups to reinforce growth Model Organization Award at the Outstanding Level consistently.

quality, transparency, and long-term confidence.

Achieved SET ESG Rating at AAA and selected as a Sustainable Stock for the fifth consecutive
year. This reflects the Company’s transition from an organization with strong ESG management to
one that drives growth with sustainability at the core of its strategy.

Gunkul Engineering Public Company Limited | Sustainability Report 2025
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Key Sustainability Highlights

We not only care about clean energy innovation, but we also
wo7” 01447 77(6 emeA/f , we Cale Y Jy

care about the existence of the world and the quality of life.

For a Growing Business, For a Livable Society, For a Sustainable Environment,
We care Business We care People We care Social

A Total amount of Renewable
the countryis greenhouse ~ Energy Certificates (RECs)
gas emissions by produced was

3602313000 [REHAVRESE TS

[ Achieved an iExcellentT rating | @2—

in the Corporate Governance | \ %:’
Report of Thai Listed =
Companies (CGR)

cases of complaints related
* Kk to labor standard violations
or human rights issues

Cases of complaints
related to violations of

from electricity generation using
renewable energy, amounting to

B 758381680 |

*

*
Excellent

oaanization was

3603 11w

 business ethics ,

-

External electricity
consumption increased by

ini ~ Greenhouse gas emissions ‘
AverageliEINiREEE Scope 1 and Scope 2 amounted to ‘ A O 28 /0
|
|

: was "
- : Renewable electricity
) )0)9% 15 O Bg%gé fyear | tCOe consumption was
cases of corruption s ) 6’ 4'87%3 9645
0t A 13.40% isi
and fraud complaints v 4.00% ' : Total greenhouse gas emissions
L e across Scope 1, 2 and
E—— — . 3 amounted to i/ Total water usage within
. A= e . = =T ; = the organization was
43 250/ Environmentally Local procurement Lost Time Injury 7 C 19’633 tCOse 35 g410 81
' 0 friendly procurement promoted, accounting Frequency Rate ‘ ;%u; ) )
of suppliers assessed promoted, including for 0 (LTIFR) Employees: ! : C_V 31.38 @
for sustainability the use of recycled (
performance covering plastic p‘:."ets ogtélt-all 58 A) o i
Environmental, Social, representing d T 0f RS 0f Amount of waste from
and Goverer 2 . 49% procurement value 0 . OO A 019 /9 Y 3.49 /0 tha padlicRl ———
(ESG) aspects o environmentally friendly
of procurement value cases per million o !
: h e raw materials at
in the production working hours Amount of waste managed 2 00/
process 0

according to the 3Rs principle was _ / i
g “ in the production of high-voltage |
. tons (100%) ~electrical equipment /

Gunkul Engineering Public Company Limited Sustainability Report 2025




Received the highest “AAA” rating in the SET
ESG Ratings 2025 and was selected for inclusion
in the Thailand Sustainability Investment (THSI)
list for the fifth consecutive year by the Stock
Exchange of Thailand. This recognition reflects the
Company'’s strong and comprehensive performance
across all dimensions of sustainable development:
Environmental, Social, and Governance (ESG),
and underscores our commitment to creating
long-term value for stakeholders through
responsible business practices, environmental
stewardship, and balanced economic and social
development.

AbLAAA

Sustainability Management of Impacts on Stakeholders
Management in the Business Value Chain

Achieved the highest “AAA” level in the 2025
MSCI ESG Rating, issued by Morgan Stanley Capital
International (MSCI), a globally recognized investment
benchmark. This recognition reflects the Company’s strong
operational performance and effective management of
sustainability-related risks and opportunities that are
material to the business and its stakeholders.

SET  wsc
; ESG RATINGS
i ccc| o [ e smn & | As XN

T 2025

RIRIRIRIR

Implementation of About
Sustainability Goals This Report

rwr

—

Received a 5-star “Excellent” rating in the
Corporate Governance Report of Thai Listed
Companies (CGR) from the Thai Institute of Directors (I0D)
for the ninth consecutive year. This recognition demonstrates
the Company’s unwavering commitment to maintaining the
highest standards of corporate governance, transparency,
and responsible business conduct.

GUNKUL

Gunkul Engineering Public Company Limited

Sustainability Report 2025
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Received a perfect score of 100, rated “Excellent,”
in the Annual General Meeting (AGM) Checklist assessment
for the seventh consecutive year from the Thai Investors
Association. This recognition reflects the Company’s
commitment to continuously enhancing the quality and
effectiveness of its shareholder meetings while ensuring
equitable and fair treatment for all shareholders.

The Company is currently preparing to apply for the
renewal of its certification with the Thai Private
Sector Collective Action Against Corruption

(CAC) in 2026. This initiative reflects the Company’s
strong commitment to conducting business with integrity,
transparency, and a zero-tolerance approach toward fraud
and corruption,

Received the Sustainability Disclosure Recognition
from the Thaipat Institute under the Sustainability
Disclosure Community (SDC). This recognition highlights
the Company’s commitment to transparent, comprehensive,
and high-quality sustainability disclosure across economic,
social, and environmental dimensions.

Sustainability
Management

Received the Outstanding Innovative Company

Award at the SET Awards 2025, organized by
the Stock Exchange of Thailand, for its power plant
management platform “EMERGE.” This recognition reflects
the Company’s strong capability in driving innovation to
enhance Thailand’s energy infrastructure for the emerging
free-energy ecosystem, enabling producers, consumers, and
private-sector participants to manage and trade energy
more flexibly. It also demonstrates the Company’s readiness
to expand into Digital Infrastructure Management to support
the future development of Thailand’s energy industry.

Honored with the Best Emerging Women CEO -
Clean Energy Transformation Award at the Global
Business Outlook Awards 2025, presented by the UK-based
global business magazine Global Business Outlook. This
recognition reflects outstanding leadership in advancing
sustainable business transformation toward becoming
“The Most Recognized Partner in Inclusive Green Energy
and Infrastructure Across Asia,” while strengthening human
capital development alongside technological integration to
enhance organizational productivity and long-term value
creation.

Gunkul Engineering Public Company Limited

Management of Impacts on Stakeholders
in the Business Value Chain

Implementation of About
Sustainability Goals This Report

1

Received the Human Rights Model Organization
Award in the Large Business sector at the
“Outstanding” level for the third consecutive year from
the Rights and Liberties Protection Department, Ministry of
Justice. Concurrently, GK. Assembly Co, Ltd, a GUNKUL
Group subsidiary, received the award in the Medium Business
sector at the “Good” level for the 2 consecutive year.
Overall, the Company has been recognized with this award
for 4 consecutive years. This success reflects our vision and
commitment to operating a comprehensive green energy
business alongside sustainable corporate development
grounded in strict respect for human rights.

Received the Bronze Award at the Employee
Experience Awards 2025 in the Best Learning Culture
Journey category. This reaffirms the Company’s commitment
to cultivating a strong and sustainable learning culture,
as well as its success in creating an environment where
employees are highly motivated to develop their skills,
This continuous development is comprehensive and
accessible to employees at all levels to fully support the
Company's business expansion.

Sustainability Report 2025
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Overview

Sustainability Development Policy

As the global energy transition becomes the “new rule” of doing
business, the challenge extends beyond business adaptation to building
stability and sustainability simultaneously. The Company is therefore
committed to advancing clean energy businesses and integrated power
systems under the ONE-STOP ECOSYSTEM model, with good corporate
governance serving as a fundamental foundation. At the same time,
the Company integrates its Sustainable Development Policy into all
business processes to foster clean energy innovation, strengthen energy
infrastructure, and enhance the application of modern technologies and
digital innovations. These efforts not only support future energy security
but also aim to generate positive environmental and social impacts,
strengthen stakeholder confidence, and promote the long-term stability
of renewable energy.

Under this framework, the Company has established the Sustainable
Development Policy as a guiding principle and best practice for
conducting corporate activities throughout the value chain, from
upstream to downstream. This approach ensures that all business
processes and organizational growth do not create negative impacts
on natural resources and society, while simultaneously strengthening

economic development and local communities. The Company also
promotes communication and stakeholder engagement across
all stakeholder groups to encourage acceptance and collaborative
advancement throughout the business value chain. In addition,
the policy is reviewed and updated annually to ensure alignment with
evolving business contexts, emerging challenges, and internationally
recognized sustainability standards.

The Company therefore places strong emphasis on communicating
and translating the policy into practical actions. This begins with
foundational sustainability training during new employee orientation
and continues through department-specific practices implemented
across the organization. At the same time, the Company communicates
information and transparently discloses performance results to ensure
that employees at all levels understand their roles and responsibilities
and are able to apply sustainability principles effectively in
decision-making and day-to-day operations. These efforts are
carried out alongside fostering mutually beneficial relationships with
all stakeholder groups in order to strengthen trust and jointly create
long-term sustainable value.

@ Read more about Sustainable Development Policy

Gunkul Engineering Public Company Limited

Management of Impacts on Stakeholders
in the Business Value Chain

Implementation of About
Sustainability Goals This Report

wo7” 04447 77(e ene%, we Cale

This statement represents the Company’s commitment to
developing environmentally friendly clean energy innovations
alongside the preservation of natural resources and promoting
the well-being of all stakeholder groups. This serves as a vital
foundation driving operations across all dimensions. The Company
has integrated this concept of responsibility into corporate goals

Al (] A (1|1 () Ol A () A (} [) A /\
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o7 01447 77(6

Ensure transparency in operations by adhering to good corporate governance principles and anti-corruption guidelines.

§ deunwono
ECONOMCGRONTH

» Manage risks to minimize potential impacts, expand business opportunities, and create long-term value to ensure organizational stability and ,\/|'
sustainable returns for all stakeholders. (L
Develop the business to grow » Commit to developing products and services to meet customer needs and sustainably improve the quality of life in society.
We care steadily and sustainably with 3 Strengthen collaboration with business partners and suppliers to source, improve, and develop efficient and environmentally friendly integrated
B . transparency, ethics and good electrical system products. YT (ryTe
usIness corporate governance, while » Promote sustainable investments to develop and expand the energy business both domestically and internationally, and support investments
effectively managing risks. in future energy businesses. | ¥
& Source and develop advanced energy technologies and innovations to promote the efficient and widespread use of renewable energy for society. 17 Pnass
® Expand construction businesses related to electrical systems and associated equipment to become a ONE-STOP ECOSYSTEM business, and @
expand the Private PPA business model for SMES and residential sectors to diversify the customer base.
» Create a strong “GROWTH” culture, encouraging collaboration among all employees to strive toward a shared goal, respect diversity, focus on
effective results, and believe in the power of cooperation to drive organizational success.
_ » Continuouslg_dev_elop_ personnel to become capable professionals who work with purpose and determination, while enhancing their potential 3 [Nt | 4 B
Create a strong and livable and adaptability in alignment with the organization's core values. A [Tl
We care society by giving equal » Treat workers with equality and fairess, creating an environment that promotes equality and acceptance of diversity, so everyone has the m—

importance to all stakeholders,

support local activities for balanced coexistence.
Develop renewable energy power plants into learning centers for communities and society.

54 8

E
El

£

NOHE

, , opportunity to grow and develop fully in the workplace.
Peo |e treating them fairly and L : , : . L ﬁi
S s e e ® Prioritize health by creating an environment focused on occupational health and safety at work, complete with measures for operational risk mitigation.
strict respect for human rights. » Deliver high-quality products and services to customers. 17 e
» Promote livelihood opportunities in communities surrounding power plants, and foster employee engagement with community networks to @

® Support the energy transition toward achieving net zero greenhouse gas emissions with clean energy technology and innovation. B
» Create a balance between business growth and the creation of alternative energy innovations that are environmentally friendly.
Drive the transition to ® Promote equitable access to electricity and renewable energy, which is a fundamental right that everyone should have equal access to. §
We care a low-carbon economy ® Manage environmental impacts sustainably by using production resources efficiently according to circular economy principles, and strive to ﬁ/i

and sustainably solve
environmental issues with >
“clean energy” to create

balance for the world.

achieve zero waste to landfill.

Manage project development by considering environmental impacts and legal operational requirements, complete with measures to prevent
and mitigate potential impacts.

Strengthen cooperation with external entities such as governments, international organizations, and business partners to reduce environmental
impacts and support the development of renewable energy infrastructure at both national and international levels, through knowledge and
technology exchange to drive sustainable development.

B
L3 2
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Supporting Sustainable Development Goals (SDGS)

The Company recognizes its responsibility to conduct business
in alignment with the United Nations Sustainable Development
Goals (SDGs). It is committed to driving sustainable
development through three key dimensions: Economic Growth,
Social Inclusion, and Environmental Protection. Therefore, the
Company has established sustainable development goals that
align with business strategies, corporate goals and stakeholder
expectations in a balanced manner. Currently, the Company
supports and implements a total of 13 sustainable development
goals, utilizing them as a guiding framework to create positive
impacts on the economy, society and the environment. This
approach aligns with the Company’s vision of building stability
and resilience in renewable energy for a sustainable future.

GOOD HEALTH
AND WELL-BEING

QUALITY
EDUCATION

GENDER
EQUALITY

¢

GLEAN WATER
AND SANITATION

v

Goal 3: Health and well-being
Ensure healthy lives and promote well-being for all

Goal 4: Promote learning opportunities
Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

Goal 5: Gender equality
Promote gender equality and create equality between genders

Goal 6: Sustainable water management
Ensure availability and sustainable management of water and sanitation for all

Goal 7: Access to clean and sustainable energy
Ensure access to modern, sustainable, reliable, and affordable energy for all

Gunkul Engineering Public Company Limited Sustainability Report 2025
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1

DECENT WORK AND
ECONOMIC GROWTH

o

INDUSTRY, INNOVAT
AND INFRASTRUCTURE

o

SUSTAINABLE CITIES
AND COMMUNITIES

;R

RESPONSIBLE
CONSUMPTION
AND PRODUGTION

O

The Company places importance on economic growth that aligns with stakeholder
expectations. The Company is committed to being a responsible employer that respects
human rights and operates responsibly toward all stakeholders. This includes supporting
employment opportunities for people in communities surrounding operational areas, including
persons with disabilities, selecting contractors that comply with legal requirements, prohibiting
child labor, and promoting a safe working environment for all. (85, 8.7, 8.8)

The Company operates in businesses related to clean energy, technology, and energy
innovation. It is therefore committed to investing in and supporting the continuous
development of environmentally friendly technologies in order to strengthen
sustainability across industries. The Company also supports the development of
infrastructure based on clean energy and collaborates with educational institutions to
foster long-term innovation development. (94, 9.5)

The Company recognizes the diversity of operational areas across the country and has
therefore established risk prevention and mitigation measures that comply with legal
requirements while remaining adaptable to the environmental context of each location.
(11.6) In addition, the Company focuses on strengthening communities by supporting
local economies, creating employment opportunities, and enhancing the capabilities
of local residents to achieve sustainable development together. (11.3)

The Company operates in the clean energy business, including solar and wind power
generation. Its operations are conducted under the principles of responsible consumption
by utilizing available resources efficiently and maximizing resource utilization. (12.2)

( 1 CLIMATE

Management of Impacts on Stakeholders
in the Business Value Chain

Implementation of About
Sustainability Goals This Report
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1 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

17 PARTNERSHIPS
FORTHE GOALS

&

The Company recognizes the importance of addressing global warming, which
accelerates climate change. The Company therefore prepares a Greenhouse Gas
Inventory Report to compile both direct and indirect greenhouse gas emissions from
its operations. The results are used to establish targets and action plans to reduce
greenhouse gas emissions in alignment with Thailand’s commitments announced at
COP26 and internationally recognized standards. (132, 13.3)

The Company promotes responsible forest management practices by avoiding
unnecessary deforestation, supporting the restoration of degraded forests, and
increasing reforestation and forest rehabilitation efforts. (15.2) These actions contribute
to protecting ecosystems and biodiversity.

The Company recognizes the importance of promoting peaceful societies and sustainable
development. Its operations are conducted under the principles of transparency and
accountability, as reflected in its participation in the Thai Private Sector Collective Action
Against Corruption (CAC). The Company also encourages its business partners to join
the network to promote transparent and responsible business practices. (16.3, 16,5, 16.6,
167,168, 16.10, 16B)

The Company conducts its business in accordance with good corporate governance
principles and collaborates with government agencies and stakeholders to strengthen
transparency standards and combat corruption in all forms. (17.16) In addition, the
Company works closely with business partners and communities to create shared value
(Creating Shared Value: CSV), which contributes to employment generation, income
distribution, and the sustainable development of local economies. (17.17)

Gunkul Engineering Public Company Limited

Sustainability Report 2025
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Sustainability Governance Structure

The Company structures its sustainability operational
structure by having the Board of Directors responsible
for considering and approving policies and direction for
sustainability operations, and has assigned the Good
Corporate Governance and Sustainable Development
Committee to be responsible for establishing policies and
guidelines for sustainable development that align with good
practices according to standards and sustainability goals
at both national and international levels. This includes
overseeing and providing feedback and recommendations on
practices to comply with sustainable management standards,
covering relevant and significant issues for the business
and stakeholders in the areas of environment, society, and
corporate governance. Additionally, reviewing, monitoring,
and assessing sustainability strategies and action plans, with
quarterly meetings organized to drive and propel operations
towards achieving the Company’s sustainable development
goals, and continuously reporting to the Board of Directors.

Moreover, to drive and propel the implementation of
sustainability practices in a concrete manner throughout the
organization, the Company has appointed the sustainable
development working group. Its primary responsibility is to
drive sustainable development policies and strategies into
systematic practice, along with establishing sub-working
groups to oversee various issues in accordance with
the direction derived from the sustainability materiality
assessment. The working group will be responsible for
creating working processes that align with the sustainable
business goals, as well as monitoring and collecting data,
analyzing progress, and reviewing risks, opportunities,
impacts, and challenges. This will be done in conjunction with
considering the needs and expectations of all stakeholder
groups, in order to effectively develop and enhance the

organization’s sustainability action plans.

G Management of Impacts on Stakeholders Implementation of About
in the Business Value Chain Sustainability Goals This Report
Board of Directors
Company Secreatary
|
Internal Audit
Chief Executive Officer
|
I I I I I
Renewable Engineering and High Voltage Accounting & Business
Energy Business Turnkey Business Equipment Business Finance Support
—
Sustainable Development
Working Group
I
[ I I I |

Greenhouse Gas Environment and Sustainable Supol Human Rights, Creating Shared Good Corporate

Inventory and Climate Change Chain Mana erﬁIe)rIIt Diversity, Equity and Value and Social Governance and

Verification Response Sub-Workin g Grou Inclusion (DEI) Responsibility Anti-Corruption

Working Group Sub-Working Group g P Sub-Working Group Sub-Working Group Sub-Working Group
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Components of
the Sustainability

Working Groups

Environment and Climate Change
Response Sub-Working Group

Overview

Roles and Responsibilities

Resé)o_nsible for implementing the Company’s environmental and climate change management strategies and
guidelines into operational practices. This includes assessing environmental and climate-related risks and
Impacts to determine measures for reducing greenhouse gas emissions and promoting the efficient use of
energy and resources. The Wo.rkmq group also promotes environmentally responsible production and oReranons,
continuously monitors operational performance, and raises awareness among employees and stakeholders.

Management of Impacts on Stakeholders
in the Business Value Chain

Sustainable Supply Chain
Management Sub-Working Group

Supervises and develops the Company's squly chain management system by integrating ESG princiﬁles across
all stages, from supplier selection and evaluation to environmental and soclal risk management. The working
group promotes sustainable procurement practices and supports innovation and collaboration with business
partners to mitigate impacts and enhance efficiency throughout the value chain.

Human Rights, Diversity, Equity, and
Inclusion (DEI) Sub-Working Group

Promotes respect for human rights and ensures fair and equitable treatment across all levels of the organization.
The working group oversees personnel safete/ and rights, promotes d|ver5|t?/ and non-discrimination, and
assesses and manages human rights risks. It also fosters an open corporate culture that encourages feedback
and promotes engagement among employees and stakeholders.

Creating Shared Value and Social
Responsibility Sub-Working Group

Integrates sustainability principles into business operations to create shared value among the organization,
communities, and society. The working group drives social development initiatives that generate long-term
positive impacts, encourages employee participation in social activities, and transparently communicates social
performance to stakeholders.

Good Corporate Governance and
Anti-Corruption Sub-Working Group

Supervises corporate operations to ensure compliance with the Code of Conduct and relevant laws and
regulations. The working group supervises internal control systems, auditing processes, and enterprise risk
mana?ement coven_nﬁ business, environmental, social, and governance nsks%ESG Risks), as well as emergin

risks. It also establishes anti-corruption measures, whistleblowing mechanisms, and promotes a culture o
transparency, accountability, and responsibility toward stakeholders.

Greenhouse Gas Inventory and
Verification Working Group

Develops gireenh_ouse gas emissions assessment plans in accordance with international standards. The working
group analyzes impacts from operational activities to determine improvement measures and communicates
greenhouse gas management practices to employees at all levels and relevant stakeholders to enhance
awareness and understanding.

Gunkul Engineering Public Company Limited

Implementation of
Sustainability Goals

About
This Report
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. Sustainability
20 Overview
Management

Implementation of About
Sustainability Goals This Report

GUNKUL and the Management of Impact on Stakeholders

In the Business Value Chain

Large-scale green energy provider with portfolio

Operating costs of 6,624.72 million baht expansion for both domestic and international

Manufacturer and supplier of over 5,000 off-takers

s electrical equipment and innovative electrical N

Total assets of 31,543.78 million baht products from powier piant 1o low veltage and
high voltage transmission lines

E An innovation unit exploring
: new business opportunities

Total installed capacity of 1,266.14 megawatts
Domestic Solar energy capacity of 754.84 megawatts
Overseas Solar energy capacity of 246.29 megawatts
Wind energy capacity of 265 megawatts

Over 5,000 trusted producers and electricity suppliers

Solar rooftop installation

ranging from residential
households to SMEs

Total of 1217 employees One-stop renewable energy EPC and O&M,
Female employees 40.84%, Male employees 59.16% substation and transmission line design and

= construction services
Average training hours of employees at all levels was 15.06 hours/
person/year

Training budget was 4.05 million baht
Research and development (R&D) expenditure was 22.49 million baht

Engagement with stakeholders

Business Collaboration

Relationship with suppliers

Relationship and trust from the community

Budget on community and social support was 5.07 million baht
(|

wo7” 0M47 77(6 6%77 , we Calke

T (A (CR R (B3
2 o9 B2 B K
Total electricity consumption within the organization was Nl A © e
360311 megawatt-hours o 2 LTIN R B ®
Total water consumption within the organization was 35,410.81
6 S B s ) (ER 0
&
L) af ee) K24 E=

cubic meters
Renewable and non-renewable natural resources

services for retail customers,

Revenue from sales was 1,570.24 million baht
Revenue from sales of electricity was 2,244.37 million baht

Revenue from rendering of construction services was 3,294.45
million baht

Revenue from rendering of service was 7840 million baht

Total revenue was 8,468.24 million baht

Profit (Loss) for the year was 1,768.84 million baht

Net profit was 0.21 baht per share

Dividend payment from annual operations was 1,035 million baht
Income tax payment was 327.28 million baht

Employee Engagement Score 70.00%

Employees who have been promoted were 39 persons
Voluntary employee turnover rate was 21.45%

New hire rate was 26.95%

Lost Time Injury Frequency Rate (LTIFR): Employees 0.74

Lost Time Injury Frequency Rate (LTIFR): Contractors 0.00
Customer satisfaction with products and services was 89.40%
Community satisfaction and engagement was 80.82%

No complaints related to communities

Develop a Smart City for a good quality of life on Smart Energy

Greenhouse gas emissions from Scope 1 and Scope 2 totaled 2,948 tCO,e
Total greenhouse gas emissions across all 3 scopes amounted to 19633 tCO,e

Contributed to reducing the country’s greenhouse gas emissions by
360,231.30 tCO,¢ from electricity generation using renewable energy
758,381.68 megawatt-hours

Total amount of Renewable Energy Certificates (RECs) produced was
810,385.84 RECs

Amount of waste managed according to the 3Rs principle was 100.00%
Total electricity consumption from renewable energy was 2.68%
Total recycled water consumption within the organization was 0.27%

Gunkul Engineering Public Company Limited Sustainability Report 2025
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Sustainability

Overview
Management

Implementation of About
Sustainability Goals This Report

Stakeholder Analysis within the Business Value Chain

>\“‘~—L _f;' = ?
1. Understand Value Chain

Analyze and identify activities involved in the business process from upstream
to downstream (from raw materials and production to the delivery of products
and services to customers), encompassing both core and supporting activities.
This analysis allows the Company to identify and connect relevant stakeholders
throughout the entire value chain.

“
3. Stakeholder Prioritization

Analyze and prioritize stakeholders by evaluating their influence on the business
in areas such as finance, operations, regulations, reputation and strategy. This is
assessed alongside the impact of business operations on stakeholders in terms
of economic, social and environmental effects. The level of impact is identified
using a Stakeholder Prioritization Matrix, which categorizes stakeholders into
4 groups based on their level of influence over the business and the level of
impact that the business has on them.

2. Stakeholder Identification

Identify relevant stakeholders who can create an impact and/or be affected
by the Company’s business activities or related actions. This is conducted
by considering the scope of stakeholder involvement based on the nature of
their relationship with the Company, including factors such as dependency,
responsibility, influence and proximity (both direct and indirect).

4. Stakeholder Engagement

Engage with key stakeholders according to their specific expectations and
respond to their needs and expectations through projects, initiatives, activities
and communication channels.

Gunkul Engineering Public Company Limited Sustainability Report 2025
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Sustainability

Overview
Management

In 2025, the Company’s stakeholder engagement and responsiveness to expectations are as follows:

Stakeholder

Expectations

Goals and Communication Channels

About
This Report

Implementation of
Sustainability Goals

Responding to Key Expectations

Employees

. Job stability along with appropriate,

fair and competitive compensation and
benefits that align with current economic
conditions.

. Holistic welfare that cares for physical

health, mental well-being and a healthy
work-life balance.

. Fair personnel management under a

people-centric organizational culture
that promotes diversity, equity and non-
discrimination at all levels.

. Learning and skill development

opportunities, covering both essential
skills for current roles and future skills for
career growth.

. Social learning and opportunities for

knowledge exchange among personnel.

. Performance appraisal systems and

career progression processes that are fair,
transparent and merit-based.

. Sufficient work equipment and tools,

along with a safe and healthy working
environment that promotes preventive
well-being.

. Application of modern tools and

technologies to enhance work efficiency.

. Transparent internal communication

that provides opportunities for feedback,
listens to suggestions and responds
effectively to employee needs.

. Employee Engagement Score no less than

80.00%.

. Employee turnover rate is less than or equal

to the previous year.
Average employee training hours of no less

than 9 hours per person per year.
. Employees achieve career progression and

job stability.

5. Work-related accident rate is zero.
6. Promote diversity within the organization and

increase the proportion of diverse personnel
at all levels

Employee potential development needs survey

Employee satisfaction and organizational
commitment survey

New employee orientation program

Engagement and corporate culture building
activities

Executive meeting sessions with employees
(Town Hall / Management Communication)

News and activity dissemination through
internal communication channels

Whistleblowing channels or employee
suggestion platforms

56-1 One Report and Sustainability Report

Approaches to Responding :

L

2,

Conduct an annual market compensation and benefits survey to evaluate and establish appropriate,
fair and flexible policies for compensation, benefits and welfare.

Develop a standardized, transparent and non-discriminatory recruitment and selection system to
manage talent (Talent Management).

Establish frameworks and standards for personnel development to enhance capabilities in alignment
with organizational expectations and business growth.

Provide continuous training programs for professional, future and behavioral skills to foster a learning
culture within the organization.

Promote collaborative learning through knowledge exchange activities, experience sharing and
integrated working to enhance efficiency and skill diversity.

Provide safe, hygienic, and efficient workspaces, equipment and environments, while actively promoting
employee well-being,.

Develop and apply appropriate internal tools, technologies and systems to support operations and
enhance operational efficiency.

Conduct an annual employee satisfaction and engagement survey to continuously improve human
resource management.

Provide multiple, accessible, and safe communication channels and platforms for feedback from
employees at all levels.

10. Foster an organizational culture that respects diversity, equality and human rights, while creating a

work environment free from discrimination.

Performance Results Against Goals :

L

Employee Engagement Score: 70.00%

2. \loluntary employee turnover rate: 21.45%

3. Average training hours: 15.06 hours per person per year

4,

5. Lost Time Injury Frequency Rate (LTIFR): 0.74 for employees and 0.00 for contractors (cases per

Number of employees promoted: 39 people

1,000,000 hours worked)
Employee gender diversity ratio: Male 59%: Female 41%

Gunkul Engineering Public Company Limited
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Stakeholder

Expectations

Sustainability

Overview
Management

Goals and Communication Channels

Implementation of About
Sustainability Goals This Report

Responding to Key Expectations

Suppliers

o1

Transparent, fair and auditable
procurement processes based on
principles of fair competition.

On-time and fair payment in accordance
with agreed-upon terms and conditions.

Consistent communication of up-to-date
procurement policies, regulations and
guidelines.

Business conduct in compliance with
laws, regulations and contractual terms,
including respect for intellectual property
rights.

Operational integrity, transparency and
freedom from corruption or conflicts of
interest.

Building strong relationships and
long-term collaboration for effective
partnership.

Listening to feedback and complaints from
suppliers to drive process development
and improvement.

Protection and confidentiality of
information received from suppliers.

Collaborative development and
enhancement of sustainable procurement,
covering Environmental, Social and
Governance (ESG) issues.

10. Risk management and business continuity

to mitigate potential impacts on suppliers.

1. The performance evaluation score or suppliers’
performance assessment is at an excellent
level.

2. 100% of Critical suppliers have been
communicated about the Supplier Code of
Conduct.

3. 100% of Critical suppliers have been assessed
on sustainability, covering economic, social,
and environmental (ESG) issues.

4. Critical suppliers are regularly assessed for
sustainability and human rights risks.

*  Supplier selection assessment

¢ Supplier risk assessment

¢ Supplier performance evaluation
+ Business meetings or seminars

« Channels for receiving feedback, including
complaints and suggestions

* 56-1 One Report and Sustainability Report

Approaches to Responding :

1. Develop and communicate the Supplier Code of Conduct to ensure supplier awareness and compliance.
2. Establish supplier selection criteria that consider quality, standards, and sustainability factors.

3. Review and improve the procurement process to ensure transparency, fairness, and auditability.

4

. Regularly evaluate key suppliers and assess sustainability risks annually to develop supplier
development plans.

Control and monitor compliance with legal requirements and intellectual property obligations.

. Build strong relationships through site visits, listening to feedback, and collaborative, constructive
problem-solving.

7. Comply with personal data protection laws and measures to safeguard supplier confidentiality.

8. Promote the procurement of environmentally friendly products and services, and support suppliers in
reducing their environmental impact.

9. Support the potential development of suppliers, especially local or small-scale suppliers, for sustainable
growth.

10. Provide safe and confidential whistleblowing or complaint channels for suppliers.

o o

Performance Results Against Goals :
1. The performance evaluation score or suppliers’ performance assessment is at an excellent level.
2. 100% of Critical suppliers have been communicated about the Supplier Code of Conduct.

3. 100% of Critical suppliers have been assessed on sustainability, covering economic, social and
environmental (ESG) issues.

Gunkul Engineering Public Company Limited Sustainability Report 2025
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Stakeholder

Customers

o1

Expectations

High-quality, safe products and services
that comply with relevant standards.

Efficient and on-time delivery of products
and services, fully meeting agreed-upon
terms and conditions.

Fair and appropriate pricing that aligns
with current economic conditions.

Effective after-sales service with the
ability to provide prompt assistance and
solutions.

Continuous development of products
and services through modern innovation
and technology to enhance competitive
potential.

Protection of personal data and robust
cybersecurity measures.

Provision of environmentally friendly
products and services that help mitigate
social impacts.

Complete, accurate, and non-misleading
communication regarding product and
service information.

Convenient and accessible channels for
feedback or complaints with appropriate
responsiveness.

Sustainability

Overview
Management

Goals and Communication Channels

L

Customer satisfaction with products and
services of at least 90.00%.

Channels for receiving feedback, complaints, and
suggestions from customers

Customer satisfaction surveys

Site visits, meetings, training sessions, and
seminars

Communication through the corporate website
and social media platforms

Customer service center or dedicated customer
coordination officers

56-1 One Report and Sustainability Report

Implementation of About
Sustainability Goals This Report

Responding to Key Expectations

Approaches to Responding :

L

2

~ o o~ w

8.
9.

Monitor and control production and service processes to ensure compliance with international quality
and safety standards.

Develop a quality assurance system covering the entire supply chain, from raw material sourcing to
delivery.

Plan product delivery efficiently and provide traceable delivery status information.
Set fair prices for products and services while communicating accurate and transparent information.
Enhance employee skills and expertise to elevate the quality of customer service.
Regularly assess customer satisfaction and utilize results to continuously improve products and services.

Research and develop innovations, particularly in renewable energy and clean technology, to add
value and reduce environmental impacts.

Improve production processes to enhance product efficiency and quality.
Implement personal data protection and cybersecurity measures in compliance with relevant laws.

10. Establish a fair, transparent and auditable customer complaint management system.

Performance Result Against Goals :

L

Customer satisfaction with products and services: 89.40%.

Gunkul Engineering Public Company Limited Sustainability Report 2025
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Stakeholder

Expectations

Transparent, honest, and fair business
competition under trade competition
laws.

Respect and compliance with laws
related to intellectual property, copyrights

Sustainability

Overview
Management

Goals and Communication Channels

L

2

No complaints related to intellectual property
or copyright infringement.

No cases of legal violations regarding trade
competition.

Responding to Key Expectations

Approaches to Responding :

Implementation of
Sustainability Goals

About
This Report

1. Operate business with transparency, maintaining ethics and integrity and strictly complying with

trade competition laws.

2. Establish measures to protect confidential business information and define appropriate access rights.

Com petitors and commercial rights. 3. Foster constructive collaboration with industry participants to enhance industry standards, safety,
. . o technological advancement, and the overall sustainability of the business sector.
3. Protection of business confidentiality and
gg”;g'ﬁ%s:rg ?; Qtfr?ggat'on thatcould .« participation in seminars, industry forums, and ~ Performance Result Against Goals :
_ J , professional associations. 1. No significant complaints or legal cases related to intellectual property infringement or unfair
4. Avoidance of behaviors that may lead . veetings and engagement activitiestoexchange ~ competition.
to monopolies, bid-rigging or unfair  perspectives on academic issues and industry
Competltlon. deve|0pment
5. Establishment of industrial collaboration o Communication through the Corporate website
on issues of mutual benefit, such as o
safety standards, clean technology or ° 56-1 One Report and Sustainability Report
sustainable development.
L. Good corporate governance, transparency Approaches to Responding :
2;5‘16%“ effective risk management | o estor relations survey results of at least 1 Operate business effectively based on good corporate governance principles.
2 st ' f ith the abilit 90.00%. 2. Manage performance for sustainable growth alongside prudent risk management.
' torOZ%eF?:{eogrﬂgtl?ﬁamle roSvtﬁ ;:121/ 2. No cases of inaccurate information disclosure or 3 - eeyapish an appropriate dividend policy aligned with operational performance and financial status
fg ol g non-compliance with regulatory requirements. =~ ' ) ) ] '
profitanility. 4. Disclose operational results and key information transparently, completely and consistently.
Shareholders 3 Appropriate and consistent investment 5. Communicate regularly with investors through Stock Exchange of Thailand (SET) events and

and Investors

e

returns under a clear dividend policy.

Business operations aligned with the
Company’s strategy, goals and long-term
growth direction.

Equal, fair, and non-discriminatory
protection of shareholder rights.

Accurate, complete, transparent and
timely disclosure of information to
support investment decisions.

Effective performance in Environmental,
Social and Governance (ESG) aspects
to manage long-term risks and
opportunities.

Annual General Meeting of Shareholders (AGM)

Announcement of husiness plans, operational
intentions and “Opportunity Day” activities

Analyst Meetings

Communication through the Company’s Investor
Relations website

56-1 One Report and Sustainability Report

the Company’s Investor Relations channels.

6. Integrate ESG issues into business strategies to create added value and long-term confidence.

Performance Result Against Goals :
1. Investor relations survey results: 91.40%

Gunkul Engineering Public Company Limited
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Stakeholder

Expectations

Sustainability

Overview
Management

Goals and Communication Channels

About
This Report

Implementation of
Sustainability Goals

Responding to Key Expectations

Public Sector

w

Business operations in compliance with
relevant laws, rules and regulations.

Accurate, complete, transparent and
timely reporting of performance results
to regulatory authorities.

Promotion of good corporate governance
and business operations based on ethical
principles.

Prevention and opposition to bribery
and corruption, including refusal of
inappropriate benefits.

Compliance with tax laws and full
payment of relevant taxes and fees.

Cooperation and support for projects
or activities beneficial to national
development.

L

2

No cases of violation or non-compliance with
government regulations.

Continuous participation in projects or activities
promoted by the public sector.

Site visits, meetings, and training/seminars
Standard audits and reviews

Communication through the corporate website
Public-Private Partnership (PPP) activities

Approaches to Responding :

L

Operate business under good corporate governance and in compliance with relevant laws and
regulations.

Disclose information transparently and consistently.
Participate in anti-corruption networks.
Engage in collaborative activities between the public and private sectors.

Cooperate with government agencies to support projects and activities beneficial to society and
the nation.

Performance Result Against Goals :

L

2,

No cases of violation or non-compliance with government regulations.

Participated in the 2025 Human Rights Model Organization Project organized by the Rights and Liberties
Protection Department, Ministry of Justice and received the Outstanding award.

Maintained certified membership status in the Thai Private Sector Collective Action Against Corruption
(CAC) continuously.

Business
Partners

w

Transparent business operations under
good corporate governance principles
and business ethics.

Strict compliance with laws, standards,
and requirements related to safety,
quality, environment and society.

Effective risk management covering
business, financial, legal and climate-
related risks.

Clear long-term strategic planning to
enhance competitive potential and
support future market expansion and
investment.

Creation of added value and sustainable
returns from mutual business operations.

No violations or non-compliance with
agreements or contractual terms.

Board meetings in subsidiaries and associated
companies

Strategic and operational discussion meetings
with partners

Communication through the Company’s website
56-1 One Report and Sustainability Report

Approaches to Responding :

L

Operate business under good corporate governance and in compliance with relevant laws and
regulations.

2. Develop a comprehensive strategic plan for the renewable energy business.
3. Invest in innovation to develop new technologies that reduce production costs and improve energy

efficiency.

Develop projects with high potential for sustainable returns, such as domestic and international
renewable energy market expansion or clean energy investments with strong financial returns.

Establish a comprehensive risk management plan covering financial, legal and climate-related risks,
such as investing in low-risk projects and utilizing technologies to mitigate natural disaster impacts.

Performance Result Against Goals :

L

No violations or non-compliance with agreements or contractual terms.

Gunkul Engineering Public Company Limited
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Stakeholder

Communities
and Society

Expectations

. Promotion of stable employment, income

generation and improvement of the
quality of life for community members.

. Active participation in supporting

activities or projects that generate
sustainable positive impacts on the
community’s social, economic and
environmental aspects.

. Advance communication of information

and operational plans prior to
implementing projects in the area.

. Appropriate support of funds or resources

for community development.

. Transfer of knowledge and skill

enhancement, particularly regarding
renewable energy and related
technologies.

. Building positive relationships and

fostering respectful and responsible
coexistence with local communities.

. Practicing responsible environmental

stewardship to minimize negative
impacts on surrounding communities
and society.

Sustainability

Overview
Management

Goals and Communication Channels

1. Achieve community satisfaction with the
Company’s operations of at least 80.00%.

2. No complaints from society and the community.

3. Reduction of the organization’s greenhouse gas
emissions in Scope 1 and Scope 2 compared
to the previous year.

+ Site visits and community engagement meetings

+ Channels for receiving complaints, suggestions,
and feedback from the community

«  Public forums or project information clarification
meetings

Implementation of About
Sustainability Goals This Report

Responding to Key Expectations

Approaches to Responding :

1. Conduct site visits to listen to feedback and suggestions and monitor operational impacts to
appropriately improve operational plans.

2. Support budgets or resources for the development and maintenance of essential community
infrastructure.

3. Apply environmentally friendly technologies and innovations to reduce impacts and enhance the
community’s quality of life.

4. Operate renewable energy learning center projects to transfer knowledge and foster understanding
of clean energy within the community.

5. Support social activities that align with the local context and the specific needs of each community.

6. Promote local employment and support community business development to stimulate the local
economy.

7. Encourage participation from all sectors to create a healthy and sustainable environment at the
community level.

8. Promote environmentally friendly operations, reducing resource consumption and greenhouse gas
emissions throughout the organization.

9. Continuously develop projects to enhance the quality of life for the community, including vulnerable
groups.

Performance Result Against Goals :

1. Community satisfaction rate regarding the Company’s operations: 80.82%

2. No significant complaints from society and local communities.

3. Total greenhouse gas emissions across all 3 scopes amounted to 19,633 tCO.e. Greenhouse gas
emissions from Scope 1 and Scope 2 totaled 2,948 tCO,g, representing a 4.87% decrease from 2024.

Gunkul Engineering Public Company Limited Sustainability Report 2025
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28 Overview

Materiality Assessment

About
This Report

Implementation of
Sustainability Goals

gement of Impacts on Stakeholders
in the Business Value Chain

The Company’s key sustainability issues are reviewed and assessed annually, covering both risks (negative impacts) and opportunities (positive impacts). This process is integrated into the Enterprise Risk Management
(ERM) framework. The assessment is based on the Double Materiality principle, considering both the internal impact on the business (Outside-in) and the external impact on society and the environment (Inside-out).
This includes internal factors, operational activities, and external factors such as industry trends, relevant sustainability standards, and the expectations of all stakeholder groups. The identification and prioritization
process follow the GRI 3: Material Topics standard, with performance results disclosed continuously through the annual Sustainability Report.

Sustainability Materiality Assessment Process

Understand the 1

) Identify Actual and
Organizationis Context (

Potential Impacts (

Prioritize the Most 4
Significant Impacts
for Reporting ‘

Assess the Significant -4
of the Impacts ’

1. Understand the Organizationis Context

The Company has comprehensively reviewed its organizational context across the entire value chain, from
upstream activities including the exploration of investment opportunities and the development of energy,
electrical system, and infrastructure projects; midstream activities including contractor procurement and
management, equipment manufacturing and installation, as well as project construction; to downstream
activities including system operation, maintenance, customer services, and the management of supply
chains and related business partners. The review covers:

* Internal Factors: Derived from the business context, such as growth strategies, investment portfolios,
personnel competencies, corporate governance discipline and organizational culture.

« External Factors: Such as clean energy trends, national energy policies, the transition toward renewable
energy, digital technology and smart grids and environmental laws and regulations. This includes national
and international sustainability standards such as CGR, SET ESG Rating, FTSE Russell ESG Scores, Corporate
Sustainability Assessment (CSA), Global Reporting Initiative (GRI) Standards and International Financial
Reporting Standards (IFRS), as well as climate change and natural disaster risks.

At the same time, the Company gathered key issues from the perspective of stakeholders, including issues of
interest and stakeholder expectations, through communication, surveys, and engagement with all stakeholder
groups. These include employees, business partners, customers, competitors, shareholders and investors,
the public sector, business partners, as well as communities and society. All information was then analyzed
to identify and categorize sustainability issues that are aligned with the Company’s business direction and
long-term growth objectives across 3 dimensions:

« Economic and Good Governance (We Care Business)
+ Social (We Care People)
« Environmental (We Care Social)

Gunkul Engineering Public Company Limited Sustainability Report 2025



29

2. ldentify Actual and Potential Impacts

This step involves identifying both actual and potential impacts of
sustainability issues, both positive and negative, that may occur across
all business activities in the value chain and at all operational sites,
including activities by contractors, service providers, and joint venture
partners. The impact identification covers:

¢ Economic performance and competitiveness

¢ Quality and stability of the electrical system

« Society, community, and human rights

+ QOccupational health, safety, and working conditions

+ Environment and climate change

This process is conducted alongside a review of historical events,
enterprise and project-level risk assessments, stakeholder feedback,
and legal requirements/international standards to ensure the identified

impacts are comprehensive, systematic, and aligned with the Company’s
business nature.

Sustainability

Overview
Management

3. Assess the Significant of the Impacts

The significance of the impacts is assessed and prioritized based on
the Double Materiality principle, considering 2 dimensions:

* Impact Materiality (significance to stakeholders, society, and the
environment). This dimension evaluates the severity of impacts based
on the scale of impact, scope of impact, and irremediability, as well
as the likelihood of the impact occurring. The assessment considers
potential effects on stakeholders, society, and the environment.

* Financial Materiality (significance to the Company’s business
performance and enterprise value). This dimension evaluates the
financial implications of impacts on the Company, including potential
effects on revenue, costs, and project return on investment (ROI)
(scale), as well as impacts on operational performance, including
competitiveness, business continuity, risk exposure, corporate
reputation, and stakeholder confidence (scope). The likelihood of
such impacts is also considered. Quantitative data are applied in
accordance with the Company’s Enterprise Risk Management (ERM)
framework.

Gunkul Engineering Public Company Limited

About
This Report

Implementation of
Sustainability Goals

4. Prioritize the Most Significate Impacts
for Reporting

This step involves prioritizing the impacts according to their significance
and presenting them in a Materiality Matrix. All significant issues undergo
a thorough review for accuracy and completeness by the Sustainable
Development Working Group. The issues are then submitted to the Good
Corporate Governance and Sustainable Development Committee and
the Board of Directors for approval. Once confirmed, these issues are
used to develop sustainability strategies, action plans, and goals, which
are integrated into the risk management process and departmental
operational plans. Furthermore, progress is monitored and reported to
management and stakeholders with transparency.

Sustainability Report 2025
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Based on the review and assessment of sustainability materiality issues in 2025, the Company has built upon the 2024 results, maintaining a total of 13 key sustainability issues, consistent with
the previous year. However, specific details have been refined, including the renaming of two issues: “Good Corporate Governance and Business Ethics” has been changed to “Good Corporate
Governance,” and “Innovation Development” has been updated to “Innovation and Digitalization.” These changes were made to more clearly reflect the Company’s business context and strategic
direction. Furthermore, the Company has introduced a new material issue, “Operational Stability and Efficiency,” to replace “Employee Attraction and Retention,” ensuring better alignment with the
nature of the business and significant risks in the present landscape.



Material Issues

Sustainability

Overview
Management

Importance of the Issue

Scope of

Implementation of
Sustainability Goals

Alignment

impact SDGs

About
This Report

Management
Approach

Good Corporate
Governance

Description: Conducting
business with transparency,
accountability and
responsibility while complying
with laws and business ethics

to build trust among investors,
contractual parties, regulators,

and stakeholders.

Risk and Crisis
Management

Description: Strategic risk
management and crisis
preparedness to maintain
operational continuity,
organizational stability and
sustainable growth.

Sustainable Supply Chain
Management

Description: Selecting,
assessing, and developing
partners and contractors to
operate in accordance with
quality standards and the
Supplier Code of Conduct to
ensure work quality, project
continuity, and business
credibility throughout the
value chain.

Systemic good corporate governance enhances transparent and reliable
management capabilities. It supports strategic decision-making and efficient
investment allocation while promoting the Company’s position as a “Trusted Green
Energy and Infrastructure Partner,” facilitating access to funding, joint ventures
and long-term expansion in renewable energy and infrastructure.

Increases risks of corruption, legal non-compliance, and breach of business
ethics, which may lead to legal penalties, financial loss and loss of reputation and
trust from investors, financial institutions, regulators and contractual parties.

Effective crisis and risk management strengthens business resilience in
complex, capital-intensive energy and infrastructure businesses. It supports
operational continuity, cash flow stability, and readiness in managing the Company’s
three main business portfolios, including expansion into new S-curve opportunities.

Energy and infrastructure businesses are exposed to inherent risks arising
from regulatory uncertainty, weather conditions, technological changes, and supply
chain disruptions. Failure to anticipate and manage these risks effectively could
affect stakeholder confidence and the Company’s business growth plans.

Sustainable supply chain management enhances capabilities in quality
control, operational continuity, and project efficiency throughout the value
chain. It strengthens readiness in managing multi-tier contractors and supports
the Company’s credibility in large-scale projects and joint ventures.

Energy and infrastructure businesses face risks arising from high dependency
on numerous partners and contractors. Non-compliance with applicable laws, labor
standards, human rights, or ESG requirements may negatively affect workers and
communities, leading to project delays, contractual disputes, increased costs, and
reputational damage.
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* Suppliers

* Customers
+ Competitors

+ Shareholders and
[nvestors

» Public Sector
* Business Partners

+ Communities and
Society

« Employees

« Suppliers

* Customers

* Business Partners

» Shareholders and
Investors
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* GRI 2-9
* GRI 2-18
*GRI'3

* GRI 205
* GRI 26

* GRI 207

* GRI3

* GRI 201
* GRI 203
* GRI 302

* GRI 2-6
* GRI'3

* GRI 204
* GRI 205
* GRI 308
* GRI 407
* GRI 408
* GRI 409
* GRI 414

+ Good Corporate Governance
« Anti-Corruption

+ Crisis and Risk Management

* Supply Chain Management
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Overview Sustainability Goals This Report

Alignment

Material Issues

Importance of the Issue

Scope of

impact SDGs

Management
Approach

Innovation and
Digitalization

Description: Developing and

applying innovative and digital

technologies to enhance
operational efficiency, project
management, and strategic
decision-making, while
supporting expansion into
new business opportunities
and the Company’s new
S-curve growth areas.

Ope(ational Stability and
Etficiency

Description: Enhancing
operational efficiency,
strengthening project
management systems,

and ensuring the stability

of electricity generation

and distribution to support
operational continuity, mitigate
disruption risks, and strengthen
the resilience of the energy
business.

Innovation and digital technologies enhance the organization's structural
capabilities to expand green energy, digital infrastructure, and Al applications.
This improves operational efficiency, asset management, and strategic
decision-making, supporting the Company’s new S-curve businesses and long-term
strategic partnership opportunities.

The industry faces risks arising from rapid technological changes,
high capital investment, and uncertainty in business models, which may affect return
on investment (ROI), payback periods, and competitiveness if technology adoption
and investment are not managed prudently.

Supports the Trim Operational Fat strategy by enhancing the performance
of power plants and project management systems. This enables disciplined cost
management, improves asset efficiency, and supports the stable expansion of the
Company’s energy project portfolio over the long term.

The energy business is sensitive to technical risks, infrastructure constraints,
and external factors such as weather conditions or grid stability. Operational
disruptions may affect production continuity, electricity delivery, and revenue
streams, even with proper cost and project management.

* Employees
* Customers
* Suppliers

+ Shareholders and
[nvestors

* Business Partners

» Communities
and Society
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Investors
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« Customer Relationship
Management

« Business Innovation for Social
Creation

* Customer Relationship
Management

» Business Innovation for Social
Creation
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Material Issues

Sustainability

Overview
Management

Importance of the Issue

Scope of

Implementation of About
Sustainability Goals This Report

Alignment Management

impact SDGs Approach

Occupational Health and
Safety

Description: Caring for

the health and safety of
employees and workers
through standardized safety
management systems to
reduce accidents and support
continuous operations.

Labor Practices and Human
Rights

Description: Conducting
business with respect for
human rights and fair labor
practices, covering equality,
non-discrimination, and
compliance with international
labor standards throughout the
value chain.

Human Capital Development

Description: Developing
employees’ knowledge, skills,
and competencies in alignment
with emerging trends in the
modern energy industry,

while creating long-term
opportunities for professional
growth and organizational
capability.

Systematic occupational health and safety management enhances readiness in
managing multi-tier labor and contractors across energy and infrastructure projects.
This supports operational continuity and strengthens the Company’s credibility as
a responsible regional infrastructure developer.

Energy and infrastructure projects involve safety risks related to construction
activities, electrical systems, and work in specialized environments. Serious accidents
could impact worker safety, project continuity, corporate reputation, and stakeholder
confidence.

Strong labor practices and respect for human rights in accordance with
international standards enhance corporate credibility and strengthen readiness
for international investment and partnerships.

Violations of human rights or labor standards may lead to complaints from
workers or stakeholders, resulting in reputational damage and undermining the
confidence of investors, partners, and communities.

Developing personnel capabilities aligned with modern energy, Al, data, and
infrastructure businesses enhances the organization’s capacity to drive new business
opportunities and ensures workforce readiness to support growth and expansion
targets.

The labor market for energy and digital technologies is highly competitive.
Failure to continuously develop specialized skills may lead to shortages of key
personnel, potentially slowing business expansion and the development of new
S-Curve opportunities.

* Employees
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Material Issues

Product and Service
Responsibility

Description: Ensuring product
and service quality through
effective quality control and
project delivery in accordance
with contractual and technical
standards, while maintaining
safety, reliability, and

efficient customer complaint
management.

Creating Shared Value

Description: Conducting
business that benefits
communities and the local
economy through employment,
area development and
stakeholder engagement.

Sustainability

Overview
Management

Importance of the Issue

Systematic quality management of products and services enhances customer
experience and trust, It supports the ability to deliver complex projects in accordance
with technical specifications, strengthens long-term business relationships, and
facilitates future portfolio expansion.

Energy and infrastructure businesses involve risks related to strict technical
and contractual requirements. Quality or delivery issues may lead to fines, contract
termination, legal disputes, and reputational damage, affecting the confidence of
customers and business partners.

Creating shared value for society strengthens the organization’s role in
generating positive impacts through local economic development, employment
opportunities, and support for sustainable energy systems. This aligns with the
“Create Stakeholder Impact” concept and enhances corporate acceptance as a
national infrastructure developer.

Infrastructure and energy projects are sensitive to social contexts and
stakeholder diversity. If stakeholder expectations are not effectively managed or
communication is not aligned with the local context, it may lead to community
tensions, potentially affecting the social license to operate and long-term project
continuity.

Implementation of
Sustainability Goals

About
This Report

Scope of Alignment Management
impact SDGs SDGs ‘ GRI Approach
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Material Issues

Sustainability

Overview
Management

Importance of the Issue

Scope of

impact SDGs

Implementation of About

Sustainability Goals

This Report

Management
Approach

Production Waste
Management

Description: Managing
production waste through
systematic waste management
practices to ensure proper
handling, reduce environmental
impacts, and promote efficient
resource utilization.

Biodiversity

Description: Developing

and operating projects with
consideration for impacts

on ecosystems and natural
habitats, with measures in
place to prevent and mitigate
impacts in environmentally
sensitive areas.

Climate Change Response

Description: Managing
climate-related risks and
opportunities to support the
transition to clean energy and
enable long-term sustainable
business growth.

Systematic waste management enhances resource efficiency and
environmental performance. It supports environmentally responsible operations,
reduces regulatory compliance risks, and strengthens corporate credibility as a
responsible energy business operator.

Production activities and energy projects generate both hazardous and
non-hazardous waste. Improper waste management may impact communities and
the environment, potentially leading to complaints, reputational damage, and loss
of stakeholder trust.

Considering biodiversity enhances capabilities in developing projects that
align with the local context, reducing impacts on ecosystems and sensitive areas
and supporting long-term sustainable project operation.

Clean energy projects may pose risks to ecosystems and biodiversity in
certain areas. Without proper management, this could lead to community and NGO
complaints, as well as approval and operational restrictions, affecting business
continuity and expansion plans.

Responding and adapting to climate change strengthens growth opportunities
in alignment with the Green Energy & Infrastructure Roadmap and the global
energy transition. It supports the development of clean energy and future energy
infrastructure while contributing to the Net Zero target and the transformation of
the national energy system.

Energy and infrastructure businesses inherently face risks arising from climate
change and related policies, which may impact costs, project design, competitiveness,
and return on investment (ROI). Failure to effectively manage these risks could
affect project continuity and long-term competitive potential.
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Management of Impacts on Stakeholders About

Management in the Business Value Chain This Report
Good Corporate Governance
W
g z
Corporate Governance Report of Thai Listed
163,166,167, 168, 1610 Companies (CGR) Assessment Results Excellent Excellent

Managing business amid regional expansion, increased investments, and diverse partnership networks has
made the business environment more complex, particularly in terms of regulatory requirements, supply chains,
and operational standards across different jurisdictions. The key challenge, therefore, extends beyond legal
compliance to strengthening a corporate governance framework that maintains consistent standards across
the entire organization, including subsidiaries, business partners, and suppliers. This approach helps mitigate
risks related to corruption, ethical misconduct, and regulatory non-compliance, which could affect financial
stability, corporate reputation, and stakeholder confidence. At the same time, strong corporate governance
presents a strategic opportunity to enhance transparency, credibility, and management effectiveness.
It supports informed decision-making and capital allocation aligned with the growth of renewable energy
and infrastructure businesses, while reinforcing the Company’s role as a trusted partner in long-term
investments and business collaborations amid increasing ESG expectations from investors, financial institutions,
and regulators.

The Company has established and implemented the “Good Corporate Governance Policy” to serve as
a guideline for the Board of Directors, subcommittees, executives and employees at all levels including

all involved groups, to conduct business with responsibility, fairness, transparency, accountability and in
accordance with business ethics principles as follows:

Accountability

Responsibility for the performance of
the duties and be able to clarify
such actions.

Responsibility
A sense of duty with
full capacity and
efficiency.

Equitable Treatment

Respect for the rights of stakeholders and
treat stakeholders with honesty and equality,
as well as allowing the stakeholders to fairly

participate.

L 3 .
Value Creation
Add value to the business in both short and
long term through development, improvement
and increase competitiveness.

5J3 Ethics

Adhere to business ethics and
code of conduct.

Transparency

Disclosure of information and
operations with transparency and
verifiability.

@ Read more about Good Corporate Governance Policy

Moreover, the Company has established and implemented the “Code of Conduct” as a guideline for good
practice in the operation and management of the organization's system in accordance with corporate
governance principles, responsibility and in line with ethical standards. This policy goes beyond business
components and legal compliance, covering ethics in business operations, the ethics of directors, executives,
and employees, as well as ethics toward stakeholders. It aims to create and maintain good relationships

with all stakeholder groups. @ Read more about Code of Conduct

Gunkul Engineering Public Company Limited Sustainability Report 2025
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The Company adheres to the principles of good corporate governance, referencing the guidelines of the
Securities and Exchange Commission (SEC), recommendations from the Corporate Governance Report of
Thai Listed Companies (CGR) by the Thai Institute of Directors (I0OD), and international criteria such as the
ASEAN Corporate Governance Scorecard (ACGS) based on the principles of the Organization for Economic
Co-operation and Development (OECD). This also encompasses sustainability management, the establishment
of an anti-corruption framework, and the oversight of good corporate governance policies and practices in
accordance with the Corporate Governance Code (CG Code) for listed companies on the Stock Exchange of
Thailand. These principles are continuously reviewed and updated to align with ethical business practices.

The Company’s corporate governance structure and practices consist of 4 main categories as follows:

1. Rights of Shareholders and Equitable Treatment of Shareholders: The Company is committed to
protecting the rights of shareholders and ensuring equitable treatment in all situations.

2. Role of Stakeholders and Business Sustainability: The Company values the development of responsible
relationships with stakeholders and focuses on driving sustainable business growth.

3. Disclosure and Transparency: The Company prioritizes transparent, accurate, complete, timely, and
reasonable disclosure of information to shareholders and other stakeholders.

4. Responsibilities of the Board: The Board of Directors plays a crucial role in overseeing and making
decisions for the best interests of the Company and its shareholders.

The Company maintains a clear corporate governance structure. The Board of Directors comprises
members with diverse qualifications in terms of gender, age, knowledge, expertise, and experience (Board
Diversity) to support comprehensive and effective corporate governance. The Board plays a key role in
setting the Company’s direction and strategy and overseeing operations to ensure alignment with the
organization's objectives and goals. In performing its duties independently from management, the Board
acts in the best interests of the Company, shareholders, and all stakeholders, while promoting business
operations in accordance with sustainable development principles. To enhance governance effectiveness,
the Board of Directors has delegated authority and responsibilities to five subcommittees to oversee specific
areas as follows

1. Audit Committee supports the Board of Directors in overseeing and reviewing management operations,
internal control systems, and compliance with applicable laws and regulations, ensuring that the Company
maintains an effective corporate governance system.

Management of Impacts on Stakeholders About
in the Business Value Chain This Report

. Risk Management Committee supports the Board of Directors in establishing policies and guidelines

for risk management, covering key risks, sustainability risks (ESG risks), including climate change-related
risks and impacts, as well as emerging risks.

. Nomination and Remuneration Committee supports the Board of Directors in establishing policies,

criteria, and processes for the nomination, selection, and appointment of individuals to serve as members
of the Board of Directors and subcommittees, ensuring that candidates possess appropriate qualifications
aligned with the Company’s business strategy.

. Good Corporate Governance and Sustainable Development Committee supports the Board of

Directors in establishing policies and overseeing corporate governance practices, business ethics, anti-
corruption measures, and sustainability policies and frameworks to ensure alignment with governance
principles and international standards. It also oversees key sustainability issues across environmental,
social, and governance (ESG) dimensions, including the management of risks and potential impacts on
the organization and its stakeholders, the promotion of respect for human rights, occupational health
and safety, environmental and natural resource protection, and responsible business conduct to support
long-term sustainable growth.

. Executive Committee supports the Board of Directors in managing and supervising the Company’s

operations to ensure effective implementation and promote sustainable growth. Responsibilities include
establishing policies, operational guidelines, targets, business plans, management structures, approval
authorities, and budgets. The Committee also oversees, monitors, and reviews performance to ensure
alignment with the Board’s vision, mission, strategies, and policies, as well as compliance with applicable
laws, regulations, and anti-corruption measures, while ensuring that appropriate internal control systems

are in place.

Gunkul Engineering Public Company Limited Sustainability Report 2025
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As of December 31, 2025, the Board of Directors consists of 11 directors.
1 Non-executive
director 4 Executive 4 Female
directors

‘ directors

7 Male directors
6 Independent
irectors

Average tenure of board members is 8 years and 7 months.

The Company conducts an annual performance evaluation of the Board of Directors, subcommittees, and
senior executives to review their effectiveness in alignment with their roles, corporate strategy, and good
corporate governance principles. The Board conducts both collective and individual evaluations, while
subcommittees are evaluated at the committee level. Furthermore, performance evaluations are conducted
for the Chief Executive Officer (CEQ), the Company Secretary, and the Secretary to the Audit Committee.
The evaluation covers key issues reflecting corporate governance effectiveness and is categorized into
two levels: committee-level and individual-level. All evaluation results are compiled and summarized by
the Company Secretary and presented to the Board of Directors. These results are utilized to determine
guidelines for the continuous improvement and enhancement of the effectiveness of the Board and executives,
supporting effective corporate governance and sustainable organizational growth.

Management of Impacts on Stakeholders
in the Business Value Chain

About
This Report

In 2025, all committees fully performed their duties in accordance with the authority, duties, and responsibilities
defined in their respective charters. Performance results were regularly reported, and self-evaluations were
conducted at both the committee and individual levels according to the Company’s established assessment
process. These evaluation results were utilized as crucial information for reviewing and improving operational
guidelines, continuously enhancing committee effectiveness, and strengthening corporate governance for
the following year.

Performance evaluation results of the Board of Directors
at the board level

Performance evaluation results of the Board of Directors at the
individual level

Performance evaluation results of the Subcommittees at the
committee level

The Board of Directors mandates an annual performance evaluation for the Chief Executive Officer (CEO),
adhering to the good corporate governance principles for listed companies. This serves as a vital mechanism
for reviewing management efficiency, strategy execution, and driving sustainable organizational growth.
The Board considers and approves the evaluation criteria and forms to ensure completeness, transparency,
and alignment with regulatory requirements. The evaluation framework is divided into two main dimensions:

Business & Financial Performance ESG & Governance Performance

Assesses the capability in setting vision and

strategy, translating strategy into action

plans, resource and budget management,

and overseeing financial performance. It also

evaluates the ability to achieve targets related

to revenue, profit, competitiveness, and overall
operational efficiency.

Assesses comprehensive risk management,
oversight of legal and business ethics compliance,
operational transparency, stakeholder relations,
employee care and corporate culture, human
capital development and succession planning.
It also evaluates the executive’s role in driving
the organization toward tangible Environmental,
Social, and Governance (ESG) goals.
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The Company has cascaded strategic and sustainability goals into the
Key Performance Indicators (KPIs) of senior executives, linking them
to the organizational performance evaluation system based on the
Balanced Scorecard framework. This ensures that operations across
all business lines align in the same direction. Consequently, these
evaluation results are utilized as a key factor in determining both
short-term and long-term remuneration, incentivizing executives to
operate efficiently, transparently, and with a focus on the organization’s
long-term sustainability.

Further details regarding the performance evaluation of the Board
of Directors, subcommittees, and senior executives are disclosed in
the Annual Registration Statement / Annual Report 2025 (Form 56-1
One Report) under the “Corporate Governance” section, which reflects
the Company’s commitment to continuously developing corporate
governance efficiency.

In addition to establishing the performance evaluation framework for
the Board and senior executives, the Company prioritizes the support
and promotion of effective internal control and internal audit systems.
These serve as vital mechanisms for strengthening good corporate
governance, transparency, and the credibility of business operations.
Senior executives play a crucial role in setting policies, allocating
resources, and fostering a corporate culture that emphasizes internal
controls, risk management, and compliance with relevant laws and
regulations. The Company also empowers the internal audit function to
perform its duties independently, report directly to the Audit Committee,
and operate efficiently. Information and recommendations derived
from the internal control and internal audit processes are utilized to
continuously improve operational workflows, risk management, and
operational oversight. The effectiveness of the internal control system
is regularly reviewed to enhance the quality, accuracy, and reliability of
both financial and sustainability reporting. This enables the Company
to disclose information to stakeholders transparently, comprehensively,
and accurately, reflecting the Company’s true performance, which
forms the fundamental basis of good corporate governance and the

sustainable growth of the organization.

About
This Report

Sustainability
Management

Management of Impacts on Stakeholders

Overview in the Business Value Chain

The Company received the evaluation results of the Corporate Governance Report of Thai Listed Companies (CGR) for the year 2025 from the
Thai Institute of Directors (IOD), being recognized as a listed company with an “Excellent CG Scoring” and an average score of 109. Additionally,
the Company has consistently achieved an “Excellent” rating in every category for 9 consecutive years. The average scores for each section

are as follows:

Corporate Governance Report of Thai Listed Companies Results (CGR)

Section A Rights of shareholders and Equitable Treatment of Shareholders 99
Section B Role of Stakeholders and Business Sustainability 107
Section C Disclosure and Transparency 102
Section D Responsibilities of the Board 97

Total 109

1Excellentt

rating in every category for 9
consecutive years.

UITNNA BN 31 UITHN A IaU 1 unEninaLHNnA  yIniminausang uITHN Y R
National UG Co National O0 Coi Natlonal CG Committe Niilhoiial UG Co Natiomal CG Commitiee
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Anti-Corruption

16 [ usiee 17 emersaes

Good Corporate
Sovernance o
165 176

Operating in the energy and infrastructure industry, which involves high-value investments,
complex procurement processes, multi-party contracting, and diverse regulatory
requirements, inherently presents risks of corruption that may arise at various points
across the value chain. The complexity of projects, collaboration with multi-tier suppliers
and contractors, and operations across multiple locations increase the challenges of
effectively controlling, overseeing, and monitoring operations to ensure transparency
and accountability. If not managed with sufficient rigor, these challenges may lead to
legal risks, financial losses, missed business opportunities, and damage to the corporate
reputation and stakeholder confidence, including that of investors, regulators, and other
key stakeholders.

However, establishing a robust corporate governance framework alongside effective
risk management systems creates an opportunity for anti-corruption measures to serve
as a key driver of organizational competitiveness. The establishment of clear policies
and preventive measures, regular corruption risk assessments, and the cultivation of an
organizational culture grounded in business ethics contribute to enhanced transparency,
reduced losses from adverse incidents, and strengthened confidence among investors,
financial institutions, and business partners. Furthermore, organizations with robust
anti-corruption systems are better positioned to participate in large-scale investment
projects and international collaborations, as they demonstrate a strong commitment to
governance standards and strict adherence to applicable laws and regulations. Therefore,
anti-corruption should not be viewed merely as a regulatory compliance requirement, but
as an essential mechanism for risk management, strengthening corporate governance,
and supporting long-term business sustainability.

Sustainability
Management

Management of Impacts on Stakeholders
in the Business Value Chain

Employees acknowledging and committing to comply with
the Business Code of Conduct and Anti-Corruption Policy

New employees completed training and passed the
knowledge assessment on the Business Code of Conduct
and the Anti-Corruption and Anti-Bribery Policy

Communication of the Anti-Corruption Policy to key
suppliers (Critical Supplier Tier 1) through the Supplier
Code of Conduct

Number of complaints related to violations of the
Business Code of Conduct and corruption

Number of employees disciplined or dismissed due to
violations of the Anti-Corruption Policy

Total fines, penalties, or settlements related to corruption
Total political donations

100%
100%

100%

0 Cases

0 Persons

0 THB
0 THB

About
This Report

100%
100%

100%

0 Cases
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The Company regularly establishes and reviews relevant operational processes to identify potential weaknesses
and enhance operational effectiveness. This helps reduce opportunities for misconduct and mitigate corruption
risks. Key approaches are outlined as follows:

1. Anti-Corruption Policy: Establish a clear policy and framework covering the prohibition of bribery and
facilitation payments. Communicate these continuously to employees at all levels and relevant stakeholders.

2. Corruption Risk Management: Assess and analyze risks that could lead to corruption, and establish
appropriate control, prevention, and mitigation measures.

3. Internal Auditing: Regularly conduct internal audits to evaluate the effectiveness of the internal control
system and identify areas for improvement.

4. Corruption Complaint Management: Provide secure and confidential whistleblowing channels for reporting
suspected corruption, together with appropriate whistleblower protection measures, including non-retaliation.

5. Knowledge Communication: Organize regular anti-corruption training courses for employees and
disseminate policies and best practices to relevant stakeholders.

6. Continuous Review and Improvement: Utilize assessment and audit results to regularly improve operational
processes. The Company also adopts technology to monitor and control processes in order to reduce gaps
that may lead to corruption.

The Board of Directors places the highest priority on anti-corruption oversight and governance. The Company
has established an anti-corruption policy and a comprehensive corruption prevention framework across the
organization to ensure that the business operations of the Company and its group companies are conducted
in accordance with good corporate governance principles, business ethics, transparency, and accountability
toward all stakeholders. This approach is aligned with international standards and reflects the Company’s
commitment under the Thai Private Sector Collective Action Against Corruption (CAC). The Anti-Corruption
and Whistleblowing Policy strictly prohibits all forms of corruption, whether direct or indirect. This includes
bribery, facilitation payments, conflicts of interest, accounting fraud, improper advantages, inappropriate
political contributions, and any conduct that may lead to undue business advantages.

The policy applies to directors, executives, employees, subsidiaries, associates, joint ventures as well as
business intermediaries or representatives, consultants, suppliers, business partners, and other stakeholders
involved in the Company’s business operations. The Board of Directors oversees, supports, monitors, and
regularly reviews the effectiveness of relevant policies and measures to ensure they remain adequate and
responsive to emerging risks.

In 2025, the Company enhanced the policy to ensure more comprehensive and appropriate corruption
risk management across all business activities, including both core and supporting operations, as well as
the engagement of intermediaries such as contractors and agents. Specific operational guidelines were
categorized into clear sections to strengthen internal controls, enhance transparency, and ensure practical
and effective implementation across the organization.
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Gifts, Hospitality and Entertainment: The provision or acceptance of gifts, hospitality, and related expenses
must be transparent, reasonable, and must not influence decision-making or create conflicts of interest. Bribes
and facilitation payments in any form are strictly prohibited. Any benefits must be subject to proper approval, and
high-value gifts must be reported in accordance with the Company’s regulations.

Charitable Contributions: Charitable donations must be conducted transparently and in compliance with applicable
laws, and must not serve as a disguised benefit or a means to facilitate corruption. The purpose of each donation
must be clearly defined, subject to an approval process, and verifiable to ensure that funds or resources are used
for genuine public benefit.

Sponsorships: Sponsorships must be transparent, verifiable, and must not be used as an exchange for undue
benefits. Appropriate documentation must be prepared, the purpose of the sponsorship must be clearly specified,
and evidence must be available to confirm that the support is used for the intended objectives.

Political Contributions: The Company maintains political neutrality and has no policy of providing financial or
resource support to political parties, politicians, or election candidates. Employees may exercise their political rights in
their personal capacity; however, the Company’s name, assets, or resources must not be used for political activities.

Conflict of Interest: Directors, executives, and employees must avoid using their positions, authority, or confidential
information for personal benefit. Transactions that may result in conflicts of interest must be avoided. Individuals
are required to disclose any personal relationships or interests that may be related to the Company’s business
operations and report any conduct that may violate ethical standards.

Human Resource Management: Human resource management is conducted fairly, transparently, and with respect
for human rights. No benefits may be solicited during the recruitment process. The Company implements preventive
measures to mitigate conflict-of-interest risks, including background checks and cooling-off periods for former
government officials. Continuous training on ethics and anti-corruption is also promoted.

Accounting and Financial Operations: Accounting and financial operations must be accurate, transparent, and
auditable. All receipts and disbursements must be supported by proper documentation and must comply with
business objectives and applicable laws. False accounting entries or concealment of financial information are
strictly prohibited. Financial reports are prepared in accordance with relevant standards and submitted to regulatory
authorities within legally prescribed timeframes.

Whistleblowing and Grievance Mechanism: The Company provides secure and confidential channels for reporting
suspected corruption and protects whistleblowers acting in good faith. Investigations are conducted fairly, and
disciplinary actions are clearly defined for violations. Internal audit and monitoring are also conducted for high-risk
processes such as procurement, sales and marketing, and contracting in order to prevent and reduce corruption
risks. Statistical information on complaints and corruption management is disclosed in the Company's Annual
Report to enhance transparency.

Policy Communication and Anti-Corruption Culture: The Company continuously communicates its anti-corruption
policies and guidelines to employees, business partners, and stakeholders. Training is conducted regularly at least
once a year to enhance knowledge, awareness, and accountability at all organizational levels. Policies, measures,
and related processes are regularly reviewed and improved to align with evolving risk contexts and to maintain
high standards of corporate governance in the long term.

@ Read more about the Anti-Corruption and Whistleblowing Policy
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The Company implements a corruption risk management process in accordance with the framework of CAC.
This process is integrated with the Company’s sustainability risk assessment (ESG Risk) to analyze potential
corruption risks that may arise from the Company's operations as well as activities conducted through
business intermediaries, such as contractors, agents, consultants, and other representatives acting on behalf
of the Company. High-risk operational processes related to corruption are identified and prioritized in order to
establish enhanced control measures and appropriate response mechanisms. Corruption risks are categorized
into three types: facilitation payments, bribery for illegal acts, and bribery to obtain business opportunities. To
ensure effective risk management, the Company has established internal control measures designed to prevent
corruption risks from the outset and has defined appropriate response approaches as follows.

Internal Control Measures Risk Responses

! Verifiable Approval Systems: Clear ] Risk Reduction/Treatment: Strengthening
E;; approval authorities with systematic, (A§ internal controls, such as transparent

transparent disbursement processes 4 approval and transaction recording
and complete reference evidence to systems and enhancing anti-corruption
prevent hidden bribery. awareness among employees and company

Targeted Risk Management: representatives

Increased frequency of audits for
n high-risk transactions such as gifts,
A entertainment, and donations to
prevent them from being used as
conduits for bribery.

clauses into contracts, utilizing insurance,

== or engaging external experts when the
Company cannot independently control
the risks.

-— j Risk Transfer: Incorporating anti-corruption

Third-Party Due Diligence: A Risk Avoidance: Terminating or avoiding
Comprehensive due diligence activities, projects, or business relationships
e o conducted before engaging with === with high corruption risks that cannot be
“6), new partners, suppliers, agents, or mitigated to an acceptable level,
7= contractors, covering ESG Risks,
ethical and anti-corruption risks
through questionnaires, document
reviews and policy checks.

Ry Risk Acceptance: Accepting risks only
within an acceptable level, accompanied by
continuous monitoring and review to ensure
they do not exceed predefined limits.
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Based on the current risk assessment, the Company’s corruption risk remains at a low to medium level, with no
high-level corruption risks identified. To reinforce confidence in internal controls aligned with the Anti-Corruption
Policy, the Internal Audit department has formulated an annual audit plan that specifically examines expense
items susceptible to corruption. Furthermore, during every audit engagement, the Internal Audit department
incorporates specific audit topics to ensure compliance with the policy across high-risk processes. This ensures
that internal control measures remain effective and transparent in managing corruption risks.
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i The whistlebl t provide details of the matt aint, including:
M a n ag e m e nt Of C O r ru t I O n 1) e;nvaorlrsneftioﬁvgi)rortzltutshep\cer\llilst(leeb(leof/jlvles;,(:1am?ely ﬁar?lre?:)ggirtrilgn?gr dlgggrt:ggnt;
CO m p | al ntS an d Wh ISt e b | OWI n g 2) I((}f(;rmati())n about the accused, namely name, position, or department of the accused or related persons
if known);
) ) ) ) 3) Facts or circumstances of the incident;
Whistleblowing and Grievance Channels for Corruption ¢
6

Date, time and location of the incident;
. _ . _ _ . _ _ Evidence or supporting documents (if any); and
The Board of Directors has assigned the Audit Committee to independently and fairly receive and consider Contact channel to reach the whistleblower (if they wish to be informed of the outcome). The report can be
whistleblowing reports and complaints regarding actions suspected of being direct or indirect corruption. submitted through any of the following Company channels:
The Company provides whistleblowing and grievance channels for reporting doubts or witnessed misconduct
as follows:

— ===

Company channels

4@. Audit Committee’s Email:
= audit_committee@gunkul.com

Company Website:
V" www.gunkul.com under the section “Whistleblowing Channel”

ﬁu Sealed postage to the Chairman of the Audit Committee:

#  Gunkul Engineering Public Company Limited,
548 One City Centre (OCC) Building, 44™ Floor, Phloen Chit Road,
Lumphini, Pathum Wan, Bangkok 10330

Whistleblowing and Complaints Box
p@  (Setin the Company and can be opened by the Secretary to the Audit Committee)

1‘.

The Company accepts and reviews anonymous complaints, provided that the evaluation is based on the completeness of the information, facts and supporting evidence. Anonymity will not be a reason for an automatic
rejection of the complaint.
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Risk and Crisis Management

Risk and Crisis
Management

8587 94,95 131,133
88

The energy and infrastructure business involves long-term and capital-intensive investments and is highly
influenced by a range of external factors. As a result, the Company faces challenges arising from regulatory
uncertainties, evolving government policies, technological changes, supply chain volatility, as well as the
impacts of climate change and natural disasters. These factors may affect project implementation plans,
construction schedules, operating costs, and the Company’s ability to achieve its targeted power generation
capacity. If risks are not managed effectively, they may adversely affect investment returns, revenue stability,
and stakeholder confidence. At the same time, these challenges present opportunities for the Company to
strengthen its proactive risk management approach, enhance business resilience, and improve its readiness
to respond to crisis situations. The establishment of an effective risk management framework and a robust
Business Continuity Plan (BCP) helps minimize the impacts of unexpected events, supports operational
continuity, and maintains cash flow stability. These measures also strengthen the confidence of investors and
financial institutions, enabling the Company to access funding sources, maintain a balanced core business
portfolio, and expand into new growth opportunities (New S-Curve) in a stable and sustainable manner.

The Company recognizes the importance of systematic risk management under the principles of good
corporate governance. Effective risk management supports efficient operations, enables the sustainable
achievement of organizational objectives, and strengthens the Company’s ability to adapt to evolving societal
contexts and rapidly changing challenges, which may create new business opportunities. The Company has
therefore established an Enterprise Risk Management (ERM) Policy as a common framework and guideline
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Assess enterprise and activity-level risks and
report risk issues along with risk management
measures

Quarterly  Quarterly

for both the Company and its subsidiaries to ensure a consistent approach to risk management across
the organization. The policy aligns with applicable laws, regulations, regulatory requirements, principles
of good corporate governance, and anti-corruption measures. The policy promotes the integration of risk
management and internal control systems into operational processes at all organizational levels. It defines
appropriate roles, duties, and responsibilities for managing and controlling risks, enabling the Company to
systematically identify, assess, manage, monitor, and control risks in a comprehensive and interconnected
manner. This framework ensures that risks are maintained within acceptable levels across key dimensions,
including strategic, operational, financial, and compliance risks, as well as environmental, social, and
governance (ESG) considerations.

@ Read more about the Enterprise Risk Management Policy
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Overview

About This Report

Gunkul Engineering Public Company Limited (the “Company”) has published its Sustainability Report annually
since 2018 to communicate its approach to sustainable business operations, performance outcomes,
and material issues related to Environmental, Social, and Governance (ESG) to stakeholders across
all sectors. The Company conducts its business in alignment with its corporate strategic plan and sustainable
development policy, supporting the achievement of its vision and mission while contributing to the United
Nations Sustainable Development Goals (UN SDGS).

The Sustainability Report 2025 has been prepared in accordance with the GRI Standards 2021 and with
reference to leading sustainability assessment frameworks, including the FTSE Russell ESG Scores and the
S&P Global Corporate Sustainability Assessment (CSA). In addition, the report considers corporate governance
evaluation guidelines based on the CGR Checklist of the Thai Institute of Directors (IOD). These frameworks
ensure that the Company’s disclosures are comprehensive, transparent, and aligned with internationally
recognized best practices.

The scope of this report covers the period from 1 January to 31 December 2025 and includes the operations
of the Company, its subsidiaries, its associates, and its joint ventures. Key sustainability information presented
in this report has been reviewed and approved by the Board of Directors and senior management to ensure
accuracy, completeness, and appropriate representation of the Company’s sustainability performance.
The information disclosed is also consistent with data presented in the Annual Report, the Company’s
sustainability website, and other official sustainability disclosures.

In addition, environmental data relating to the Company’s greenhouse gas emissions has undergone
independent third-party verification. A Greenhouse Gas Verification Statement has been issued in accordance
with 1ISO 14064-1:2018, the international standard for the quantification and reporting of greenhouse gas
emissions and removals at the organizational level. The verification was conducted by Bureau Veritas
Certification (Thailand) Limited, an independent external verifier, to ensure the reliability, transparency,
and credibility of the disclosed information.

Implementation of
Sustainability Goals

Management of Impacts on Stakeholders
in the Business Value Chain

The current and previous Sustainability Reports are available for download on the Company's website.
For further information regarding this report, please contact:

Good Corporate Governance and Sustainable Development Committee or Office of

0e®
@&%  the Chief Executive Officer division

Q Gunkul Engineering Public Company Limited
«”%  One City Centre (OCC), 44" Floor, Phloen Chit Road, Lumphini, Pathum Wan, Bangkok 10330

Tel:
(+66) 2 242 5800, (+66) 2 242 5992

&

=, Email:
g sd@gunkul.com
@h Website:

¥ www.gunkul.com
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